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Why change is needed 

• Brussels most 
congested European 
city (Inrix TomTom) 

• Ozone peaks every 
between 10-30 a year 

• 40 days with PM 2.5 
alerts and 10-60 PM10 
alerts a year 

• Air pollution linked 
reduced life expectancy 

• European institutions 
have a bad reputation 
in Brussels 

• Brussels regions wants 
to reduce congestion 
and car travel by 20% 

• Less parking in new 
buildings in central 
locations 

 



Why change is inevitable 

• European Commission 
currently has 44 parking 
spaces per 100 staff. 

• Orban has 21 parking 
spaces per 100 staff. 

• L-15 has 11 parking 
spaces per 100 staff. 

• The offices of the 
Flemish and Brussels 
regions offer only 16 
parking spaces per 100 
staff in Brussels. 

• Commission staff live 
MUCH closer to work 
than staff of other 
Brussels employers. 



Change is possible 

• World Bank changed its transport policy for 
staff with support of Staff Committee in 2003. 

• Goals were:  

– Encourage public transport  

– Promote cycling 

– Promote carpooling and carsharing 

– Align parking rates with commercial rates  

– Lead by example 

 

 



WB charges for parking 

• Parking charges depend on staff grade (higher 
grade, higher costs) 
– Between $1 872 and $2 604 a year 

– 30 Reserved spaces $3 672 a year, 

• There is a waiting list for parking spaces, 
exceptions for people with disabilities. 

• Car poolers have preferred parking 

• Fuel-efficient vehicles have preferred parking. 

• Electric vehicles charging stations provided. 



WB supports public transport 

• Up to $480 a year for a rechargeable 
SmartTrip card to use on MetroRail and 
MetroBus (flat rate )  

 

• Buildings located close to two major subway 
lines, i.e. at a junction of lines, not the end of 
a line. 

 



WB promotes cycling to work 

• Free bicycle parking (extended as necessary) 

• Free showers and changing facilities 

• Personal locker for rent ($100 a year) 

 

• WB earned the League of American Bicyclists 
Bike Friendly Business Award! 

 



Change can be greener and fairer 

• Targets 2010 mobility 
plan not reached yet: 

– 25% single car 
occupancy,  

– 2% carpooling,  

– 53% public transport  

– 20% walking and cycling 

• Change between 1994 
and 2008 is dramatic, 
but is likely not accurate 
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Proposal for 2014 mobility plan 

• Separate walking from cycling 

• Set cycling target at 10% (EUCG estimates that 
the current share is 7%) 

• Count cars and bicycles in the garage to verify 
that the mobility survey is accurate 

• Improve mobility survey by checking for non-
response bias 

• Introduce mobility budgets for everyone 

 



Commission support in kind or 
cash is unequal 
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Why is unequal support unfair? 

• The Commission spends more on staff who 
choose to live further away from work. 

• The Commission spends more on staff who 
use private motorised transport. 

• This leads to more congestion, noise and air 
pollution, and GHG emissions. 

• The Commission does not live up to its green 
ambitions, to its "polluter pays" principle or 
"user pays" principle. 



It could be equally high 
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or equally average 
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or equally absent 
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An income-neutral change! 

• The goal of the EUCG is NOT to increase or 
decrease the wages and benefits of 
Commission staff as a whole. 

• Each of the three solutions should be 
accompanied by changes in wages to ensure 
that the overall package of wages plus 
benefits for staff as a whole does not change 
(taking into account  the current support in 
kind and in cash).  



What the EUCG proposal is not 

• It does not aim to 'demonise' car drivers. Staff 
have the right to select the mode of transport 
which is most appropriate for them. 

 

• It does not ask for 'preferential treatment' of 
greener modes of transport, only equal 
treatment. 



No support scenario 

• Annual parking pass costs €1 000 to €1 500 a 
year according to grade 

• Annual cost of reserved parking spaces is€2 
000 (commercial rates are €2 500) 

• No separate support for public transport 

• Savings passed on to staff through an untaxed 
increase in wages of €650 per person per year 



Moderate support scenario 

• Staff using car park are charged €650 a year 
(or between 350 and 850 according to grade) 

• Reserved parking spaces cost €1 450 a year 

• Public transport users get a flat-rate support 
of €650 a year (for STIB, SNCB, de Lijn, TEC, 
taxi…) 

• Pedestrians and cyclists receive €650 to cover 
expenses (including far higher housing costs) 



Housing costs already discourage 
living close to work 



What would it change? 

Short-term 

• Most staff members will 
continue to walk, cycle, 
drive or take public 
transport. 

• Staff members who 
currently drive or take 
public transport, but 
could walk or cycle, may 
change their behaviour. 

Medium-term 

• More staff members 
may choose to live 
closer to work as their 
mobility budget helps 
to offset higher housing 
costs. 

• Healthier and more 
active colleagues.  

 



Benefits for drivers 

• Staff who can only get to the Commission by 
car will have a parking spot 

• The disadvantages of the first-come-first-serve 
approach would disappear, for example for 
staff with children or car-poolers 

• Less reserved parking places means more 
room for everybody else (more efficient) 

 



The benefits of equal support 

• A consistent, green, innovative and 
responsible image for the Commission as an 
enlightened employer in Brussels 

• More active, healthier and happier  staff 

• Less congestion  and better air quality 

• Less noise 

• Less energy use and GHG emissions 

• Lower costs for the Commission 

 



A fictional example 

• John, Jack, Jeremy and 
Jill all live in an 
apartment complex in 
Etterbeek.  They all own 
a car.   

– John drives to work. 

– Jack takes the metro. 

– Jeremy rides his bicycle. 

– Jill walks.  

 

• The Commission spends  

– €1 300 for John's free 
parking. 

– €200 for Jack's STIB card. 

– €65 for Jeremy's bicycle 
parking. 

– Nothing for Jill. 
 

What justifies this 
difference? 



Another example 

• Sarah and Suzy both 
started at the 
Commission at the 
same time in the same 
grade. 

• They both lived in a 
small flat in central 
Brussels. 

• Both received € 220 to 
pay for the STIB pass. 

• Suzy decides to move to 
Antwerp. 

• Her rent goes down by 
€300 a month (saving 
her €3 600 a year).  

• The Commission now 
pays her €900 a year for 
her SNCB-STIB pass. 

• Why? 



Do the right mix! 

• Current system is inflexible. Difficult to 
combine public transport with occasional use 
of the parking garage 

• New system should allow all staff 20 days a 
year of car parking without a fee 

• Vignettes for car park could be sent out once a 
year and colour-coded  


